
© Tait International Limited 2013.

Change Management

Accelerate the adoption of 
technology and its integration 
into your business processes.

Maximize your results with  
Change Management.

TAIT CHANGE MANAGEMENT PROVIDES

 } A structured methodology based on best practices (Prosci method) to 
address all aspects of change management: assess; design; implement; 
measure.

 } A flexible approach to address specific organization requirements and 
capabilities – the service ranges from all-inclusive Change Management 
to individual elements that complement your existing capabilities.

 }  An economical solution to reduce the risks associated with technology 
investments. By identifying and addressing the issues that are slowing 
or blocking the adoption and rapid utilization of the technology, Change 
Management can save your business considerable time and expense.
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Our clients protect communities,  
power cities, transport citizens,  
harness resources and save lives  
all over the world. We work with them 
to create and support the critical 
communication solutions they depend 
on to do their jobs.

Digital wireless communication 
forms the central nervous system of 
everything we do. Around this resilient, 
robust core we design, develop, 
manufacture, test, deploy, support and 
manage innovative communication 
environments for organizations that 
have to put their total trust in the 
systems and people they work with. 

We’ve worked hard to develop genuine 
insight into our clients’ worlds, and 
have pursued engineering, operational 
and services excellence for more than 
40 years. This understanding, and our 
belief in championing open-standards 
technology, means we can give our 
clients the best possible choice and 
value to achieve the human outcomes 
they’re driven by. 

We’re not simply aligned with our 
clients; we’re devoted to their cause.

Change Management
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ASSESS

Assess the impact of change Tait captures the data and relevant attributes of the organization and project through 
a detailed scoping exercise to ascertain the magnitude and complexity of your 
technology and business changes in the following areas: 

- leadership/sponsorship
- project management
- change management

A risk assessment is undertaken based on:
- organizational attributes
- change characteristics

DESIGN

Design a change program Tait develops a comprehensive, detailed approach for the program and communicates 
this to the organization using the following documents:

- communications plan
- measurement plan
- sponsor roadmap
- coaching guidelines
- resistance management plan
- training requirements

IMPLEMENT

Implement the agreed program Tait engages with each client to enact their Change Management programs based on 
the approved design.  Tait provides some or all of the following:

- remote support to help the organization implement the plans
- remote support to help prepare communications and training plans
- onsite change management SMEs for parts of the change project 
- onsite change management SMEs for the complete change project

MEASURE

Measure adoption rates Tait defines metrics against which the outcomes of each of the following stages  
are measured:

- contact
- awareness
- understanding
- positive perception
- adoption
- institutionalization
- internalization

TAIT COMMUNICATIONS
Tait International Limited facilities are certified 
for ISO 9001:2015 (Quality Management 
System), ISO 14001:2015 (Environmental 
Management System) and BS OHSAS 
18001:2007 (Occupational Health and Safety 
Management System) for aspects associated 
with the design, manufacture and distribution 
of radio communications and control 
equipment, systems and services. In addition, 
all our Regional Head Offices are certified to 
ISO 9001.

Specifications are subject to change without 
notice and shall not form part of any contract. 
They are issued for guidance purposes only. 
All specifications shown are typical. 


