
ON TIME AND WITHIN BUDGET – DO YOU HAVE THE 
RESOURCE? 
The challenge of managing your radio communications investment through 
to deployment can be significant if it falls outside your core business 
focus.  There may be unfamiliar technologies and specialized management 
activities that demand resource that is simply unavailable.

Irrespective of size or complexity, successfully upgrading or implementing 
a new radio system calls for detailed knowledge of communications 
hardware, software and information technologies. These are specialist 
skills that demand genuine insight, from liaising with your preferred third-
party equipment providers or systems integrators, to identifying and 
managing risks.

Through every phase of your project lifecycle, Tait Project and Program 
Management experts can reduce project-related risk and support your 
organization to full system deployment. From initiation to post-deployment 
business-as-usual, qualified and experienced project specialists can help 
you accomplish shorter time to implementation and a higher return on 
your investment.

WHAT DOES PROJECT AND PROGRAM 
MANAGEMENT INVOLVE?
Strategy and Selection
Tait assists you to clarify communication goals and formulate a vision 
of strategic success. Identifying technologies, capabilities and strategic 
relationships creates an understanding of how a Tait radio solution can 
achieve it.

Initiation
Your high level schedule, deliverables and acceptance criteria establish 
the team, governance framework and management plan, aligning 
responsibilities with the scope of work.

Organization and Communication
Aligning with your organizational structure and staff capabilities, this stage 
specifies task ownership. It establishes the framework for remote and on-
site engagement through a single, committed point of contact.

Planning and Scheduling
This stage provides the milestones and detailed work breakdown structure, 
aligning project resources to specific tasks to ensure your confidence over 
the timing of activities and deliverables.

Monitoring, Control and Deployment
Monitoring progress against plan, your internal and external stakeholder 
expectations are continually aligned. Tait experience gives you confidence 
that deployment issues are appropriately managed and mitigated to 
seamlessly deploy your radio solution.

Closure and Handover
Bringing your projects to closure, the Tait team ensures your organization 
now operates in a business-as-usual manner.
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WHAT DOES PROJECT AND PROGRAM 
MANAGEMENT DELIVER?

Project-critical risks managed

For public safety, utility or transport communications projects, 

issues and risks can threaten project timing, quality and budget. Tait 

project team experts have the experience to anticipate, identify and 

mitigate the risks, leading to successful project deployment.

Cost-effective pathway to agreed objectives

Your organization has invested in Tait equipment because you 

require performance, dependability and certainty. Tait Project 

and Program Management can enhance your investment, using 

professionally-recognized standards and processes to achieve 

the most direct and cost-effective pathway to your agreed goals 

and objectives.

Aligned goals and targets

When your project depends on the relationship with your trusted 

partner, you can depend on Tait. Between your people and ours, all 

your deliverables, goals and timelines are clearly communicated 

and aligned within Tait to achieve successful, on-time outcomes.
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For more information, please visit our website at

www.taitradio.com

Tait offers a range of radio communications services in 

three portfolios:

DESIGN

Technologies, tools and ideas to predict, plan, identify and 

customize a communications solution that guarantees 

the right fit.  Tait Design services include: 

•	 Customization, 

•	 System Design, 

•	 Network Migration Planning.

DEPLOY

The expertise to integrate and upgrade your radio 

solution, achieving seamless, streamlined and trouble-

free implementation. Tait Deploy services include: 

•	 Project Management, 

•	 Technical Training, 

•	 System Documentation.

SUPPORT

Continued, ongoing assurance and expert support for 

your equipment – and your people - for the life of your 

network. Tait Support services include: 

•	 Health Check, 

•	 Extended Product Warranty, 

•	 Support Agreement.


