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WHICH TECHNOLOGY FOR THE FUTURE OF YOUR
ORGANIZATION?

When internal business drivers or external regulation commit your
organization to upgrade your communications, can you ensure regulatory
compliance and service continuity throughout? Can you confidently assess
the technologies, align budget constraints, meet critical timeframes

and mitigate outage risk to maintain operations throughout the critical
changeover process?

Tait Network Migration delivers expert planning, industry experience

and deep radio communications knowledge to create confidence in your
migration plan as you move to the benefits of the new digital technologies.
As your trusted partner, Tait can negotiate with industry regulators and
your chosen equipment manufacturers on your behalf.

Upgrading to any new technology with Tait guarantees a staged and
seamless upgrade path and outage-free cutover.

WHAT DOES NETWORK MIGRATION INVOLVE?

Network Migration is customized to align with your communications
requirements, business processes and preferred technologies.

Requirements Capture and Analysis

A comprehensive basis to plan your technology, traffic, frequency, coverage
timing and budgetary decisions, this ensures full understanding between
your organization and Tait experts.

Network and site assessment
This assessment will verify the plan, look in more detail at the support
required and include prediction for future expansion.

Technology assessment
Tait experts will guide you through the capabilities and compatibilites of each
technology to make the right choice for your organization’s future.

Regulatory liaison
Where compliances and regulation govern your operating environment, Tait
has the experience to liaise between your organization and regulator bodies.

Planning

Migration deployment is designed and scheduled for your pace and your
budget, emphasizing a shorter design phase, lower site-related cost and
minimized outage risk.

Network migration
Implementing your network migration in stages gives your organization
greater control over each stage of the transition.
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WHAT DOES NETWORK
MIGRATION DELIVER?

Reduced Capex and Opex
Leveraging your existing infrastructure, maximizing re-use and
managing deployment for minimal downtime and service outage

reduce capital and operational expenditure.

Reduced complexity and risk

Understanding and working with your key performance measures,
Tait industry experts can minimize the operational risk and
complexity associated with change.

Seamless migration pathway

Planned and managed end-to-end, Tait Network Migration
delivers a smooth, seamless and outage-free cutover to your
new network technology.

Tait offers a range of radio communications services in

three portfolios:

DESIGN

Technologies, tools and ideas to predict, plan, identify and
customize a communications solution that guarantees
the right fit. Tait Design services include

* Customization,

» System Design,

» Network Migration Planning.

DEPLOY

The expertise to integrate and upgrade your radio
solution, achieving seamless, streamlined and trouble-
free implementation. Tait Deploy services include:

* Praoject Management,

» Technical Training,

* System Documentation.

SUPPORT

Continued, ongoing assurance and expert support for
your equipment —and your people —for the life of your
network. Tait Support services include:

» Health Check,

+ Extended Product Warranty,

* Support Agreement.

For more information, please visit our website at

www.taitradio.com



